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RURAL MUNICIPALITY OF ABERDEEN NO. 373
BYLAW NO. 87.3

A EBYLAW TO FPROVIDE FOR ENTERING INTO AGREEMENT
FOR _THE PURPOSES OF CREATING A JOINT RECREATION EOARD

Council of the Rural Municipality of Aberdeen Noo 373 in
Erovivce of Saskatchewan enacts as follows:

The Rural Municipality of Aberdeer No. 373 is hereby
authorized to enter into an agreement, attached hereto
and forming part of this bylaw, and identified as
"SCHEDULE A", with the Village of Aberdeer, for the
purposes stated within the agreement.

The Reeve and the Administrator of the Rural Municipality
of Aberdeern No. 373 are hereby authorized to sign and
execute the attached agreement, identified as "SCHEDULE
A'.

This bylaw shall have force and effect on the date of
mutual signing of the attached agreement.
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Schedule A
RECREATION BOARD AGREEMENT

Made in duplicate this “;b% day of j?%tggfggw, 1987.

BETWEEN: The Rural Municipality of Aberdeen Noo 373,
ivi the Province of SBaskatchewarn, herelinafter
referred to as "The R.M.Y
AND: The Village of Aberdeen, in the Frovirnce

=f Saskatchewar, hereinafter referred to as
"The Village".

WHERERS, the parties above named desire to assacliate with
each other for the purpose of comstituting and oreating &
body corporate, to be krnown as the "Aberdeen and District
Culture and Recreation Board", hereinafter called "The
Board",

NOW this agreement witresseth that the R. M. and the Village
an consideration of the premises and of the covenants and
stipulation hereinafter contained, mutually promise, covernant
arnd agree one with the cther as follows:

DEFINITIONS:

1. In this agreement, including this section:

a) "board" means the Aberdeern arnd District Culture and

Recreat ion Board appointed pursuant to this
agreement

. b) "council" mearns the council of the Village of
Aberdeer arnd the council of the Rural Municipality of
Aberdeen #373 .

c) "program—committee” means a commtttes created by
“resoluticn of the board to manapge and operate
cultural, recreational or sport programs and
appointed by resclution of council.

d) "facility committee" means a committee created by
rescolution of the board to manage and operate
designated recreaticonal and cultural facilities.

@) "capital expenditure'’ an expenditure 1in physical
' assets which creates a long term addition to any

facility, therefore increasing its tatal net worth.

A. PURPOSE OF EORRD

i. The Board's purpose shall be:
a)l To authorize the managemernt and operation  of the
following building facilities located witnin the Village of
Aberdeen (including the purchase of reguired equipment and
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supplies, and the making of other necessary operational
expenditures).

1. Aberdeern Skating Rink

e Aberdeern Curling Rink

3. Aberdeerr Community Hall (only after the
facility 1is paid for, and cwnership is reverted to the
Village.)

b) The Board shall endeavor to enter into ar
agreemert with the Saskatoon East School Division No. 41 to
manage, and operate (including the purchase of required
equipment and supplies and the making of other recessary
expenditures in connection with programs, maintenance and
operation), the following grounds facilities located on  the
property owned by the Saskatoon East School Division No. 41z

1 Termis Courts

2. Eall Diamonds

3. Track and Playground
4. Football/Soccer Field

c) Te. establish program committees 1n conmection
with the cperation of pragrams in recreaticon and culture,to
include the purchase of reqguired equipment and supplies and
the making of other rnecessary operational expenditures.

2. The Board shall provide advice and information to the
Council as to future improvements -and expansion of
recreational and cultural programs, and shall provide advice
as to the expansion and improvement of all recreation
facilities within the scope of this agreement.

3 The Board shall endeavor to make all the abave
mentioned facilities available to all residents of the R.M.
and the Village on an equal opportunity basis.

)

B. COMPOSITION OF EOARRD

i. The Board shall consist of seven members to be
appointed by resolution of council onm a yearly basis as
followsg

a) one member of the council of the Village of
Aberdeen.

b) one member of the courcil of the Rural
Muriicipality of Aberdeen No. 373.

c) one member of the Aberdeen Local School Board.

d) four members at large.

2. Members at large as listed under section B 1,
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subsection (d) of this bylaw shall be nominated at the Arnual

General Meeting of the Board arnd appointed by council.

3 Four voting members shall comstitute a guorum of  the
board.
C. TENURE OF BORRD MEMBERS

1. To ensure continuity within the Board four members
shall be appointed to a two—-year term and three members shall

be appointed for a one year term in the year of
establishment. Thereafter, all Board members shall be
appointed for a term of two years. Twa  full caonsecutive
terms of office may be served by members. Haowever, there

‘shall be an obligatory one-year's absernce following the two
terms served.

2. The seat of a member of the Board who i1s  absent for
three consecutive regular meetings without authorization by
resolution shall be declared vacant. Should a seat become
vacant by death, resigration in writing, or otherwise, the
Council, upon beirng rotified by the Board, shall at their
rext regular meeting appoint a person recommended by the
Board to fill such vacarncy for the remainder of the term.

D. MEETINGS

1. Regular - Within two weeks of the arrual meeting, the
Village Administrator shall rvname the time and place of the
first regular meeting of the Board. The EBoard shall meet in

regular session at least once per month at a time and place
fixed by resolution at the first regular meeting of the year

2. 'Bpecial - The Board by unanimous cornsent of all
members, may set its own parameters for the calling of a
special meeting, provided that all members are notified of
"all special meetings.

3. Annual - The arrual meeting of the Board shall be held
before February &8th of each year. At that meeting the
followirig business shall be conducted:

: a) Appointment of board members as elected from the
body at large at that meeting.

b) Fyresentatiorn of most recent available audited
financial statement.

c) Approval of the preliminary budget for the current
year.
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d) Other business as requested by any person in
attendance.

4. GBeneral
a) Meetings shall follow Roberts Rules of Order.

b) All actions of the Board shall be by
resolution formally moved and adopted.

: c) All regular and special meetings shall be open
to the public.

d) All members present shall vote on each question
except a member who declares a pecuniary interest on a
specific question. A member with a pecuniary interest shall

declare that interest prior to the vote and shall leave the
meeting while the discussion ard vote take place.

e) At every meeting of the Board all questions
shall be decided by a majority of wvotes. However, in
the case of an equality of  votes the question

shall be decided in the negative.

£} The Secretary shall at least one week prior to
the established date of the arrual meeting cause to  be
published in at least one issue of a rewspaper circulating
within the Village a nctice of armual meeting specifying  the
date, time and place as to where the meeting will be held.

g) The Secretary shall after the establishment of
regular meetings cause to be published 1n a newspapar
circulating within the Village, a notice specifying the date,
time and place as to where all regular meetings will be held.

E. DUTIES OF THE BOARD
1. At its first meeting following the arnrmual meeting, the
Board shall appeint by resclution one member respectively
forr the followingj
a) Chairperson
i) Shall preside at all meetings.
ii) Shall call the arnmual and any special
meet ings. :
iii) Bhail prepare a written agenda prior to all
meetings.
' iv) Shall act as signing officer of the Board.

b) Vice Chairperson
i) Shall act in the capacity of Chailrperson
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should the Chairperson be unable to perform his duties
for any reasor.

ii) Shall act as signing officer of the Board in
the abserce of the Chairpersorn.

c) Secretary.

i) Shall keep written records of  all meetings
formally documented by resolution ivi @ minute book, and shall
ensure that these minutes are signed and approved at the next
meet ing.

ii) Shall provide the Board on five (35) working
days notices:
al Agenda as prepared by the Chairperson.
b) Mirnutes of the previous meelings.
e Ary documentation and information as
requested by the Board fraom time to time.

d) Treasurer

i) Shall deposit all funds in a chartered bank
or credit unior, ard those funds shall be withdrawn only
by pre-numbered cheques sigred by the treasurer and

countersigned by the chairperson or vice chairpersor.

ii) Shall keep records of all funds callected and
shall issue pre-numbered receipts for all monies collected on
behalf of the Board.

iii) Shall submit, for the preceding month, a
financial statement of receipts and paymerts, a bank
reconciliation and a list of accounts, including invoices for
documentation, to be paid at each regular meeting.

iv) Shall prepare an annual finarncial report.

v) Shall ready the Board's financial records for
audit.

vi) Shall prepare for approval by the Board, the
operating and capital budget for the following year, and a
projected capital budget for a five year pericod.

~vii) Shall be bornded in the amourt of $10,220.00,
to be paid for by the Village of Rberdeen.
viii) The Treasurer may be an "ex officic” member
of the Board.

(= General
a) The municipal and school members =-f the EBoard
shall reporé to their respective courcils on a monthly basis,
all actions undertaker by the Board.

b) The Board shall establish anrnual written goals
and objectives, and shall, before December 3lst of each year,
present to both Councils:

i) A writtern report orn the activities of  the
Board for the previous year;
: ii) arn assessment of recreational reeds forr the
current year and for a five year projectiun.
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iii) A list of all cuwrent comnittees of the
Board, for insurance purposes.

¢) Should a Chairperson or Vice Chairperson  be
unable to preside at meetings, the remainder of the Board
shall by resclutiorn appoint orne member to chair the meeting.

d) The Board shall hire, suspernd or fire employees
as necessary, and shall authorize the same to any committee
it establishes. All employees so hired shall be considered
employees o<f the Board, and shall have an evaluation of
performance after one month of service.

el). The Board shall have the power to establish for
itself, petty cash furnds not exceeding two hurndred dollars.
Such funds shall be set up in the wname of the treasurer of
the board or committee, and the treasurers shall be held
accountable for all expenditures of such funds.

Fe FISCAL YEAR

p 15 The fiscal year of the Board shall be the calendar
year.

G. COMMITTEES OF THE EBOARD
p The Board shall establish the following committees:

a) Facility Committees (in cperation independent of
each other):
i) S8Skating Rink Eoard
ii) Curling Rink Board
iii) Community Hall (after the facility i1is paid
for and ownership is reverted to the Villapge.)

b) Grounds Committee
¢) Program Committees

2. Members of these committees shall be rnominated at
their respective annual meetings and shall be appointed by
resolution of Courcil.

e All Ecard established committees shall operate in
the marmer hereinafter provided:
al Tenure of Committee Members

1) To ensure continuity within the
commitiees, 1/28 of the members shall be appointed for a two
yaar term and 1/72 of the members shall appointed for a
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one-year term in the year of establishment. Thereafter, all
committee members shall be appointed for a term of two years.
Two full consecutive terms may be served Dby members.
However, there shall be arn obligatory one-year's absence
following the terms served.

ii) The seat of a member of the Committee  who
is absent far three cornsecutive regular meetings without
authorization by resclution shall be declared vacant. Should
a seat become vacant by death, resigrnation in  writing, ar
otherwise, the Board, upon being notified by the Committee,
shall at their nrnext regular meeting appolnt a persor
recommended by the Committee to fill such vacancy for the
remainder of the tarm.

b) Meetings

i) Regular - At the arnual meeting, the
se@retary of the Board shall name the time and place of the
first regular meeting of the respective committee. The first
regular meeting following the arnrnual meeting shall be held no
later thar November 15th. The committees =hall meet in
regular session at least ornce per month at & time and place
fixed by resclution at the first regular meeting as above
ment ioned, with the exception that those committees
operating on a seasonal pasis shall only be required to meet
in regular session during the season of operation.

ii) Special = The committees, by unanimous
consent of all members of the respective committee, may set
its own parameters for the calling of a special meeting,
pravided that all members are duly rnotified of all special
meetings.

ii-d) Annuwal - The arnnual meeting of the
respective committees shall be held no later tham the 3lst
day of October in each year. At that meeting the following
business shall be conducted:

d a) Appointment of committee members as
elected from the body at large at that meeting.

b) Presentation of most recent audited
financial statement, and interim financial statement as
available.

c) Presentation of the preliminary budget
for the following year.

3 d) Other business as requested by any

person in attendarce.
iv) General
a) All meetings shall follow Robert’s rules

of order.

b) All actions of the committees shall be
by resclution fermally moved and adopted.
] All regular and special meetings shall

be oper to the public.
d) All members present shall vote on each
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quest ion except a member who declares a pecunlary interest on
a specific question. A member with a pecuniary interest
shall declare that interest priocr to the vote arnd shall leave
the meeting while the discussion and vote take place.

e) At every meeting of the respective
committees all questions shall be decided by & majority of
votes. However, in the case of an equality of wvotes the
question shall be decided iw the negative.

) The secretary of the respective

~committees shall at least orme week prior to the established
date of the armual meeting cause to be published in at least
ona issue of a newpaper circulating within the Village a
notice of armual meeting specifying the date, time and place
as to where the meeting will be held.

! The secretary of the respective
committees shall after the establishment of regular meeting
dates, cause to be published in a newspaper circulating
within the Village a notice specifying the date, time and
place as to where all regular meetings will be held.

c) Composition of Committees

i) The Committees shall determne their own
composition, provided that the committees be composed of a
minimum of three members.

ii) The Courncil and/or the Saskatoan School
Board may appeint one member arnually to the skating rink
committee and/or the curling rink committee. Said appoirtment
may be made at the request of the respective committees.

iii) A guorum shall be equal to the total

number of members divided by twao, plus one.

d) Duties of Committees
i) At its first meeting following the arnnual
meet ing, the respective committees shall appaint by
resolution one member respectively for the followings
a)l Chairperson
i) Shall preside at all meetings.
ii) Shall =all the arnual and any
special meetings.

5 W ) Shall prepare a wrrittenm agenda
prior to all meetings.
) iv) Shall act as signing officer of
the Committes.

b) Vice Chairperson
i) Shall act in the capacity of
Chairperson should the Chairperscon be urable to perform his
duties for any reasor.

ii) Shall act as signing officer of the

Committee in the absence of the Chailrperson.
c) Secretary.
i) Shall keep written records of all
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meetings formally documented by resoluticon in & minute book,
and shall ensure that these mirmtes are sigrned and appraved
at the rnext meetin.
154 2 Shall provide the Committee an five
(5) working days notice:
a)l Agenda as prepared Dy the
Chairpersor.
b) Minutes of the previous
meetings.
c) Ary documentation and
information as requested by the
Committee from time to time.

d) Treasurear

i Shall deposit all funds in a
chartered bank or credit union, and those furnds shall be
withdrawn only by pre-numbered cheques sigrned by the

treasurer and countersigned by the chairpersan oF vice
chairpersor.

ii) Shall keep records of all  funds
follected and shall i1ssue pre-numbered receipts for all
monies collected on behalf of the Committees.

itin Shall submit, for the preceding
month, a financial statement of receipts and paymnents, a bark
reconciliation and a list of accounts, including invoices for
documentation, to be paid at each regular meeting.
iv) Shall prepare an armual financial
report. :

v) Shall ready the Committee's
financial records for audit.

vi) Shall prepare for approval by the
Cammittee, the operating and capital budget for the
following yeanr, and a projected capital budget for a five
year period.

. vii) Shall not be required to be bonded
but shall be bondable.

' = viii) The Treasurer may be an e x
officio" member of the Committee.

e) BGeneral
1) The Committes shall establish

annual written pgoals and objectives, and shall, before
November 32th of each year, present to the Board:

r

a) A written report on the
activities of the Committee for the previous year;

n) An assessment of recreational
needs for the current year and for a five year progection.

ii) Should a Chairman or Vice Chairman
be unable to preside at meetings, the renainder of  the
Committee shall by resolution appoint ore member to chair the
meet ing.
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iii) The Committees shall hire, suspend
or fire employees as rnecessary. All employees sco hired shall
be considered employees of the BEoard, and shall have an
evaluation of performance after orne month of service.

iv) The Committees shall have the power
to establish for itself, petty cash funds rot exceeding two
hundred dollars. Such funds shall be set up in the name of
the treasurer of the committee, and the treasurers shall be
held accountable for all expenditures of such funds.

V) Committees established by the
Board may establish their cwn constitution which shall remain
consistent with this agreement, and to all statutes governing
the Council. Such constitution shall become effective uponm

‘appraoval by the Board.

e) Fiscal Year
il The fiscal year of the respective
committees shall be the calendar year.

H. BUDGET
1. The budget process shall be as follows;

a) Each committee shall present to  the board
prior to November 3@th the following:

i) Operating budget for the following year.
ii) Capital projections for a five year period.

b) The Board shall appraove, reject, o amend  the
proposed budgets of the committees:

i) if a committee's budget is rejected, the
board shall ask that a new budget be drawn up
by that committee and that the budget be

resubmitted.

ii) if a committee’s budget is only amended it
shall be returred to that committee for appraval of the
amendment.

c) The board shall take all the committees budgets
along with their owned planned expenditures and revenues and
from this prepare a preliminary budget for presentation to
Council prior to December 3lst in each year.

d) Council shall receive the Board's budget at their
regular meeting in Jarnuary of each year.
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i) if approved, send it back to the board with

no Further work to be done.

ii) if amended or rejected, 1t shall be sent back
ta the Board with an explanation as to why.

id3d The Board will then readjust the budgyet o
presentation to Courneil at the first February
meeting, or the Board ard council may hold a special meeting
to find mutual agreement as to the proposed budget

iv) The budget may also  be accepted as
information and approved at a later date, but rno later than
the 15th day of March in each year.

e) The Board shall seek approval of the preliminary
budget by the Anrnual Meeting to be held no later than
February 28th.

) The Board budget shall be finalized and
approved by council pricr ta March 15th of each budget year.

1. INSURANCE

i. Property:
~a) The Board shall ensure that all buildings under
ownership shall be covered by property insurance in such

amounts as recommended by committees and approved by
respective councils. d

b) Coverage for all Village—-owned facilities
shall be included in the vVillage of Aberdeen general

insurance policy, and the committee of each facility shall
include its respective porticon of the premium in the yearly
operating budget of that facility, and shall reimburse the
Village for that portior.

2" Liabilitys:
al General comprehensive liability i1nsuwrance shall
be obtained by the Village of Aberdeern to  cover all
activities and operations carried out by the Board and
committees as provided for inm this agreement.

b) Premium for said liability insurance shall be
paid for by the Village and the Facility Committee'’s
involved shall upon receipt of written invoice, reimburse the
Village.

c) Velunteer coverage shall be paid for by
Council.

3. General:
a) The Village shall obtain a writter breakdown of
insurarce expenses from the insurance company providing
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insurance coverage, arnd shall distribute coples to the Board
and its committees.

b) A11 volunteers and employees acting on  behalf
the Board and its committees chall be considered as agents of
the Board.

J. CAPITAL EXPENDITURES

1. All capital expenditures shall be made by the
Village of Aberdeern and the Board or the Facility Caommittee
involved shall advance to the Viliage of Aberdeen all capital
funds for these expenditures oricor to the commencement of the
project.

2. The Board, and the Grounds and Facility Committees
shall be responsible for the acquisition and setting aside of
reserves, in a separate bank account, for  future capital
projects. The Board and the said Committees shall be

authorized to borrow from said Capital Reserve Fund an amount
not exceeding ten percent (1@2%) of the operning balance of
their respective Capital Reserve Fund as of the start of the
fiscal year, for the purpose of payment of operating
expenses, The Ecard and the Facility Committees shall replace
the money borrowed fram the Capital Reserve Furnd in one of
the following ways;
a) From the funds obtairned in’ the - same fiscal year.

b) Should the Board and the Facility Committees be
unable to repay such funds porrowed from the Capital Reserve
Fund in the same fiscal year, the Board and the Facility

committees shallj
i) apply for approval to write o ff the debt by

resolution formally moved and adopted at the Armual Meet ing
of the Board and the Facility Committees.
ii)d This rescluticon shall then be submitted for

approval to each of the municipal goverrments invaolved.

) v the event the Board and the Facility
Committees do not receive approval from either municipal
government to write off the debt owed to the Capital
Reserve Fund, thern the Board, and the Facility committees
shall incorporate tha repayment of the debt in the budget of
the fiscal year following the year the debt was created.

3. The Board and Facility Committees shall not  have
any borrowing powers whatsoever other than those as
designated in Section J 1 of this agrzement.
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4, Funds to be used for a capital expendituwre  which
are set aside in the reserve furnd by the Board or Committee
shall be transferred to the general bank account  of  the
Village before that expenditure is made.

K. FUNDING
/ 1. Funding — shall be as per schedule 1.

= The Council shall remit aperating fFurnds as  per
"Sohedule 1" to the Recreation Board before July 31st 1in each
year, except in the year of establishment.

3. The Board shall receive funding from  Council for
operating and captial purposes on an arrual hasis, at an
amount specified by Council. The Board shall distribute this

funding to its respective committees as it sees fit

4. In the year of establishment Council shall grant
funding 1in the amaunt of $5,500.00, of which 1,Q002.93 shall
be “used towards operating, and the balance towards capital
expenditures, to be distributed as the Baard sees fit

5.. The Board may renegotiate, o an arnnual basis
the funding to be received from Courncil.

6. Council may by resoluticon advance or grant funding
to the board or committees in addition to funding as  per
section & and 3 above.

7. Council shall receive and turn aver to the Board any
donations that have been designated to the Board or 1ts
comiiittees and the Village shall issue receipts to the
donators.

8. Council shall keep the Board informed on all
recreation grants or information that it receives pertaining
to the Board or its committees.

L. AUDIT

1. The records of the EBEoard, Facility Committees and
Program Committees shall be audited arnually at the end of
the fiscal year. All parties to this agreement shall be
provided with a copy af each audited financial statement.
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s The audit of the Board shall be done by  the

auditor of the Village. The audit of the committees shall be
done by a person approaved by Council.

3. Audit fees of the Board orly shall be paid by the
Village.
M. TERMS OF AGREEMENT

1. The R.M. and the Village mutually agree that this

agreement shalil be contirnuous, and renegotiation of all terms
may be initiated and undertaken at any time on recommendat ion
‘'of the Board and mutual agreement of the elected officials of
the R.M. and the Village. Notwithstanding the above, this
agreement shall be reviewed after its first anniversary date.

2. This Board shall be established pursuant to the
signing «f this agreement and shall operate on a cant inucus
basis. Should the Board cease to operate in accordance with

the provisions of this agreement for a periad of sixX months,
Council shall meet with the Board and determine a plan of
action ¢to ensure the contirnuance of recreation and culture
withirn the community of Aberdeen.

3 in the event of a disaster ob loss of use of  any
facility, the R.M. and the Village shall, together with the
Board and/cr committee affected, meet together to discuss:

al availability of council resources

bl availability of provincial rescurces
c) community interest

d) feasibility of construction

In witness whereof the Rural Municipality of Aberdeen Noe 373
and the Village of Aberdeen have hereunto affixed their
corporate seals and duly attested by the hands of their
of ficers authorized in this behalf, the day and year first
written.
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